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RajaAmpatloosely translates to mean "Four Kings", and is an archipelago in the East of Indonesia made up of 1500 small island
and cays surrounding the main four islands (or Four Kindd)safol, Salawati BatantaandWaigeo The RajampatRegency

covers over 40,008gKm of land and sea, including the largest national marine reserve in IndonésradérawasitBay". The

Regency is part of the new West Papua province whichfevagerly know aslrianJaya. The capital of the regencyVaisai(est.
population 6000) which is located daigeoand is only a 45 minute boat ride from our island/project site.

RajaAmpatsits right in the heart of the "Coral Triangle", which
isunquestionably the most bidiverse area for marine life in the world.
Incredibly, the oceans that surround R&mpatcontain 80% of all the
world's coral species (10 times the number of species found in the entirgs
Caribbean!)

<= 1350 species of fish

<= 6 of the world's 7 marine turtle specie
€ 27 varieties of marine mammal.

With so many of the 1500 small islands,
cays and reefs still to be mapped and
discovered, Rajampattruly is one of the
"worlds" final diving frontiers!




Barefoot Conservation is working in partnership with the Rajgatlocal government, local Papuan
Communities and stakeholders, to protect the coral reefs of Rajpatand thecommunitiesthat rely

on them

This partnership is bonded byallingnesso make a real difference, and the understanding that

research, survey dives and Marine Protected Areas cannot work unless accompanied by education and
the sustainedalleviationof poverty.

The RajaAmpatproject is designed to work at a grass roots level, thus making a real difference to real
people, and a difference that each volunteer can see and be a part of

<>Produce detailed coastal habitat maps of surrounding area for use in advising local government and
communities on Marine Protected Areas (MPA's).

<> Undertake educational programmes on environmental issues, sustainable fishing techniques and
the economic benefits of MPA's.

<Increase quality of life and alleviate poverty in local communities, through our community projects
(Education, Waste Management/Clean Water, Health Clinics, Renewable Energy).

<< Encourage entrepreneurial attitudes to deter from unsustainable destructive activities like
shark/manta finning or dynamite fishing.

<= Research the effects of Climate Change on rural coastal communities.



The main airport used to get to Rajanpatis Sorongon the western tip of Papua, this area
isextremely safe, is very well built up and set up for tourism. The best way to §etrtmgs:-

"Jakarta toSorongto RajaAmpat’

You can fly from Jakarta, the capital of Indonesi&doong As all internal flight t&orongeave early morning we recommend you look
for flights that arrive in Jakarta around late evening the day before your expedition start date. This way you will sptme liestransit

at Jakarta airport.

Operatorsthat fly to Sorongrrom Jakarta are: Lion Air (recommende@grudaand Express Air. (all have stopovers in either Makassar,
Ambon or Manado, accept Express Air which is the only airline to currently fly direct). No matter which airline you geywithatrive

in Sorongn the morning, this will be the morning of your expedition start date.

Whenpossible a Barefoot Representative will meet yo$atongairport and take you to théleridianhotel which is directly opposite the
airport. If no representative is available please make your own way over tolénelianHotel (short walk or even shorter taxi ride) where
you can relax while you wait for the 9am ferry\Wéaisaithe capital of Rajdmpat A Barefoot representative will collect you from the
MeridianHotel at 08:00 on the start date of your expedition and take you to the ferry port, where your catch theafgorgxX1.5 hours) to
Waisai.Ourboat will meet you on arrival iwaisaiand take you on the final 60 minute boat ride to your home for the duration of your
expedition.

NOTE: If you are already travelling in Indonesia before your expedition or travelling in Singapore please contact usfivealtays to
get to Sorongf you do not wish to fly from Jakarta
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On the day our departure from the expedition, our boat will take you badka&tsaj where the ferry taSorongeaves at 9am. Your arrive
in Sorongapprox1.5 hours later, and your need to stay one night in a hot&8arongas no flights back to Jakarta leave after 4pm. We will
help you arrange a nice hotel to stay in for the night, and you can arrange a taxi to take you to the airport the nesdwtdyttie hotel.
Most flights fromSorongio Jakarta leave in the morning and arrive in Jakarta later morning/midday. From here you can transfer from
domestic terminal to the international terminal to wait for your connecting international flight home.

**Barefoot Conservation will help you book all internal domestic flights to/fi®anong*
Barefoot Conservation can also advise you on international flight bookings, so please do not hesitate to contact us whefligbtsk



Our expedition staff are made up of both overseas volunteers and paid local community members. The staff are there &atiour h
& safetyand to help guide you in getting the best possible experience from your time with us. At Barefoot Conservationti feel
very important we all work together as a team to achieve our goals, and that mutual respect is shown to each otheratNd tim
matter what your age or experience in liteyeryone'sopinions are valid and listened to by our dedicated staff members, ssele
never feel afraid to discuss any issues/concerns or opinions with our expedition staff.

Expedition Staff

In charge of managing all on site personnel and holds overall responsibility for
managing the expedition, including the smooth running of the-tdaglay activities and ensuring key targets/goals are met.
Responsible for designing, planning aebrdinatingthe sciencegprogrammes Communicating all science related
data to local government, project partners and local community. In charge of all SQleamtsesfor the EL when needed.
Responsible for teaching all PADI Scuba courses to volunteers and staff. Plargangingand overseeing all
day-to-day diving activates, including all diving related health & safety.

Has the overall responsibility of providing medical support to aitenpersonnel. Maintaining all medical
equipment and supplies. Please note it is not always possible to have a MO on site, however during this time there is a local nurse
the island, we have doctors available to call and the local hospital is 45 min away. When possible we will always try to have a MO

Works under the supervision of the PS and hasrésponsibilityof running the sciencprogrammeon a dayto
day basis, including presentations andnater spot dives. Ensures all survey dives are well planned, run smoothly and thatdsily
data is collated correctly.
Liaises between the expedition team and the local community. Responsilde-fwdinatingthe days

community projects for volunteers and reports directly to the Country Manager and EL.

Responsible for driving the boat safely to/from survey dive sites. Maintains and services the boat/engine, and
oversees all personnel safety while on the boat.

Works with the BC and SO to determine which survey sites to visit that day. Provides guidance and advice on the be

and is responsible (along with the BC) for the survey teams safety.

Responsible for providing amazing healthy filling meals every day (except Sundays), which keep the expedition tez
going and full of energy.



Yourtypical day will consist of 2 survey dives and time spentaiousprojects in the local community. At Barefoot Conservation we believe it is vital
to work in the community, educating, improving equality of life and alleviating poverty, alongside producing a dethitedep of the surrounding
coral reef/marine life that the community rely so heavily on. ES

Breakfast will be served between 7arm5am and will consist of a good, healthy, filling meal to start the day with. Dependii
weather, andadvice from our local dive guides, you will either start your first survey dive of the day at 9am or visit the locgs
communityto assist orvarious community projects which the Community Officer enfjanise '

At the end of each survey dive you will relay the data from your dive slates on to the data recording sheets, for latetoamindatabase.

After lunch (12:0612:30) you will do the opposite of what you did in the morning, so if you worked on community projectsmothi;g,
yourundertake survey dives in the afternoon and vice versa.

Dinner is servedt 19:00and, after a short ddrief session on the days activities, the evening is yours to relax, have a cold beer and
talk about the amazing marine life you saw or the kind villagers you made friends with.

Some evenings may involve advanced presentation or Indonesian language lessons for those interested
andtheory sessions for volunteers takiegtra PADI scuba courses

are reserved for survey dives and Community project work
is for fun dives where dive profiles are relaxed, and dive computers are used for mulit-level dives, to go deeper for longer.
mornings the team goes to Waisai to collect/drop off volunteers and get supplies. Volunteers can join this trip to do internet etc...
is a complete NO dive day, this is health & safety reasons and gives your body time to recover from the weeks divires. yidusane
valuable downtime when you can sunbath, play beach volleyball or football, go for a swim/snorkel, read a book, go faraundlkeisland, watch a
movie or visit the local village.
Saturdays & Sundays may be used by the SI when teaching extra PADI Scuba courses, however only confined diving (no Sieegtershean
be undertaken on the Sunday.

NOTE* The above typical day is open to flexibility; the day may not always be as above due to logistical reasons craituditbam control (bad
weather, public holidays, community ceremonies etc..). The morning survey dives may be at a far away dive sitebaeaktfagsnay be served
earlier. Or the local village may be off limits for the day due to private religious ceremonies. When ever Bassilolet wil try to stick to the typical
day plan, however a certain amount of flexibility and understanding is needed from all expgditsnnnel.



crystal clear ocean armbmprises oflormitory style beach bungalows. Each bungalow has be™™® = .
hand built by the local community using traditional methods and materials. You will be provi
with a bunk bed, mattress, pillow, basic linen (you may wish to bring a light sleeping bag) ai
mosquito net, along with a fan for each roonhe bungalowsnaybemixed sex and have power . |
supply so you can recharge cameras gatls The power sockets are the two rounded pin forr
and electricity supply will be available between 18@®30.

The project site has western style toilets and limited fresh water to shower/wash in. While |
island does have water wells, these are now getting increasing salty, so currently our freshg
comes from Waisai each Wednesday, while we find a solution to the communities/islands f

water supply issue. Due to this and because we are a conservation project on a remote tro /‘_@, i
island, we may at times limit the amount of shower time. @
We provide 3 healthy and filling meals a day (specific diets are catered for). These meals af
fixed times during the day, so that the day's dive surveying and community projects can be
effectively managed. Meals are based upon local cuisine and seasonal availability of locall
produced food. Meals are prepared and cooked by local staff (with the assistance of exped
staff/volunteers), except on Sundays when expedition staff & volunteers will prepare and co
meals.

While we willendeavorto provide a balanced diet of fresh fruit and
vegetables during your expedition, you may wish to consider bringing a
supply of vitamin supplements.

Volunteers with specific dietary requirements will be catered for, please
indicate these requirements on your booking form

*PLEASE NOTE ACCOMMODATION IS IN BASIC SHARED BEACH BUNGAL
NOT OF A5 STAR LUXURY RESORT STANDARD**
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If you join an expedition as an unqualified diver you will take part in the Dive Training Program (DTP) and be a Di®T)aimeewillake part in the first
week of the expedition and will involve being trained first as a PADI Open water (OW) diver, and then as a PADI @deant&dr (AOW) diver. Our fully
qualified PADI Scuba Instructor will guide you through the dive theory, then confined water séssidegper than 5 metersgand then, once you are
comfortable, on to the open water sessions where your dive to no deeper than 18 meters.

The AOW course does not involve as much theory work as the OW course, and is more about rewlfiaitcyoy have already learnbyundertaking 5
dives. A "Deep" dive (max 30 meters) and a "Navigational" dive are mandatory as part of the PADI AOW course, howewelt, [@sdgong coral reef
surveys, it is vital yousuoyancyis good and hence we also make the "PBakformanceBuoyancy"” divenandatoryas well.

For your safety, and that of the other divers on the survey team, DT's will not be allowed to take part in survey ditfesyurave passed the O#hd AOW
courses to the satisfaction of the PADI Scuba Instructor teaching them.

NOTE Volunteers joining as a Dive Trainee will have to provide their own PADI OW and AOW manuals plus the Personal IdéRtitisfardach course
undertaken. PADI have now made it mandatory for each student to have there ownmmahaglsfor each course.
NOTE All volunteers joining as an unqualified diver will be provided with free rental of a BCD and Regulator set for the first week of the DTP, this i

open water & advanced courses ornBuring peak volunteer times DT's may need to share these BCD's, Regulators and other rental equipment with
volunteers.

If you are joining an expedition as a PADI AOW qualified scuba diegpliwalentievel with anotherorganisationyour expedition will start a week later
than the Dive Trainees taking part in the DTP. It is important that you send our UK office a copysotipauttiving qualifi¢teon card and log book detailing
when your last scuba dive was before your expedition start date. You must also tagedliiication card and log book to tlexpedition with you for the on
site PADI Scuba Instructor to verify.

If you are joining an expedition as a PADI OW qualified scuba diver, or equivalent with amgtresation your expedition will start at the same time as th
Dive Trainees (DT). You will join them in completing the PADI Advanced Open Water (AOW) for a fee of £120, taught lmyalififdIf§ADI Scuba
Instructor

For your safety and that of yodellow divers, all qualified divers joining an expedition must undertake a review dive withAD¢ Scublustructor to
demonstrate their dive skills, show they have the necessary neutral buoyancy skills to undertake survey dives and pilovetlpase a safety risk to
themselves and/or others.

Qualified divers will not be allowed to take part in survey dives until they have passed this scuba review dive to dlagosatisthe onsite PADI Scuba
Instructor.

NOTE You will not be allowed to take part in survey dives until you have passed this scuba review divedtisfiaetionon the FADI Scub#nstructor.
NOTE All qualified scuba divers joining an expedition must provide all their own diving equipment (BCD, Regulator, Dive computer, mask & snorke
Wetsuit & Dive Booties. A delayed SMB and reef hook are also advised but not mandatory).



As BarefootConservation'griority is your safety at all times we maintain a high level of diving standards andg
strictdive profiles. The Barefoot Conservation dive profiles are more conservative than the recreational dive tables
other scuba diving centers may use.

Thisis due to the amount of diving volunteers will be undertaking each week and to greatly reduce the risk of a diving incident.

It is the responsibility of the volunteer to present themselves fit for diving (i.e. well rested, well hydviatedo preexiging injuries or
illnesses). If volunteers have any doubt as to their fitness to dive they mustthefeiselves to the Medical Officer (MO), if one is available.
If volunteers are proven to have misled Barefoot Conservation, or its appointed MO regarding medical issues, they véllavetdhéo dive
until cleared to by Barefoot Conservation head office angite MO. If an individual hasillfully misled any of the above tlygnaybe dismissed
from the expedition site.

¢tKS ahQd RSOA&AZ2Y 2y |y AYRAGARdIzZ f Q4 YSRAOI f &dzA (| Gficdisbhiagnedi 2 RA
Cave diving, cavern diving, wreck penetration or any other form of diving presentthg 2 Of S leriNirodnuaNJE hoOprited at any
time.

We now have a new decompression chamber locatafaisaj which is40-60 mins journey from the project site.

*IMPORTANT

AllvolunteersMUSTread the Barefoo€onservation
"Dive Profiles and Standards" document before
joininganexpedition

If you are joining our expedition as a nrdiver, you will get free rental of a BCD & Regul
for your first week. Other items you must bring amaask, snorkel, wetsuit, fins, dive
boots, dive knife (optional) and dive computer. It is however possible to rent some of
these items on site if you do not wish to carry them while on further travels. Please se
our "costs & dates" page for further detaits, contactone of our operations team.

For volunteers who are already qualified divers, we will provide tank, weights and
weight belt as part of your expedition fee. You will need to provide all other
equipment, however it is possible for you to rent your BCD & Regulator, plus some ot
items from us on site. Please see our "costs & dates" page for further detalils,

or contactone of our operations team.




The community projects that you will be involved with have been designed by Bafédoservation'sCommunity
Manager"(CM), in conjunction with the local community and government. Through regular meetings with the local
community, local government and th&\V, community projects are created which are designed to meet urgent needs
and the goals of the expedition mentioned under the "Project Summary & Goals" section of this guide.

These projects will cover a wide range of issues the local community are facing. Some
will be urgently needed and others may be more long term educational or quality of life
issues.

Volunteers could be involved with teaching English to the school children and other
community members, river and beach clean ups, our renewaidggyprogramme

climate change research, our community medical clinic and providing education on
environmental issues and ed¢ourism to hame but a few.

Barefoot Conservation relies heavily on the relationship between us, the local community and the government of the host
country our projects are based in. We are merely guests in their county and, as such, all expedition volunteers and staff mus
act accordingly. When you join a Barefoot expedition you become part of the larger Barefoot community. You are the face of
Barefoot Conservation and hence you must be aware of and respect all local cultures and customs.

All expedition personnel are briefed by the EL & CM on arrival, regarding the local
cultures and customs you need to be aware of and respect while on the
expedition. We alseecommendyou brush up on Indonesian/West Papua local
cultures and customs before your expedition. Specific country travel guides or
internet searches are a good way to do this.



